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wants to blame the masses let him turn to his own case. He
will find that he thinks about and understands only his own
intellectual pursuit. He could not give the effort to every other
department of knowledge. In.other matters he is one of the
masses and does as they do. He uses routine, set formulae,
current phrases, caught up from magazines and newspapers of
the better class.

55.   Organization of the masses.   Masses of men who are on a
substantial equality with each other never can be anything but
hopeless savages.   The eighteenth-century notion that men in a
state of nature were all equal is wrong-side up.   Men who were
equal would be in a state of nature such as was imagined.   They
could not form a society.   They would be forced to scatter and
wander,  at  most  two  or three   together.   They  never  could
advance in the arts of civilization.   The popular belief that out
of some such horde there has come by the spontaneous develop-
ment of innate forces all the civilization which we possess is
entirely unfounded.   Masses of men who are approximately equal
are in time exterminated or enslaved.   Only when enslaved or
subjugated are some of them carried up with their conquerors
by organization and discipline (negroes and Indians amongst us).
A horde in which the only differences are those of age and sex
is not capable of maintaining existence.   It fights because only
by conquering or being conquered can it endure.   When it is
subjugated and disciplined it consists of workers to belabor the
ground for others, or tax payers to fill a treasury from which
others may spend, or food for gunpowder, or voting material for
demagogues.   It is an object of exploitation    At one moment, in
spite of its aggregate muscle, it is helpless and imbecile; the
next moment it is swept away into folly and mischief by a sug-
gestion or an impulse.   Organization, leadership, and discipline
are indispensable to any beneficial action by masses of men. If we
ignore this fact, we see the machine and the boss evolved out
of the situation which we create.

56.  Institutions of civil liberty.   Institutions also must be pro-
duced which will hold the activities of society in channels of
order, deliberation, peace, regulated antagonism of interests, and